
SAC – 9/30/21 

In Attendance:  Erin Camper, Leslie Perry, Jodee Hinton, Brittany Vallejo, Jay Gallagher, Ann Alfonso 

Ann shared SAC guidelines as outlined by the state. 

• Advisory Committee to Administration 

• Meets Quarterly 

Feedback on start of school: 

• Erin – good start, nice to have adults back in the building volunteering, looking forward to 

having the vaccine available for this age of kids, many are grateful for the scientific approach 

• Leslie – echo Erin, likes having mixed playground, stress social emotional learning as we return 

to increased interactions 

• Jodee – Likes increased connections even in the community, still some fear with cases rising 

(Ann acknowledged that it is now present in kids at the elementary level), likes how teachers are 

honest and being diligent with handwashing and adjusting to necessary changes in protocols 

• Brittany – liked how Ann explained protocols to the PTO (Ann shared that we don’t like to have 

kids at home but it is sometimes necessary to have kids stay home in order to share the spread 

and that our research is showing that it isn’t spreading in the school and that remote education 

is not off of the radar – 5 or more cases in a room will put a class in remote) 

Financial Allocation Review 

• 4 tracks at every grade level 

• Review of what is covered and not covered – IS, custodial, kitchen, admin is not funded through 

our budget 

• True-up is explained 

• Projected at 536, currently at 535. Don’t need to pay back. 

• Feels like there is a calmer sense with lots of supports in place - services 

• Brittany shared appreciation for staff – Ann thanked her and acknowledged that it is difficult, 

and that staff are working hard and go home tired 

• Last year’s recommendation was to maintain mental health- described what we still have in 

place and what we added 

Social Emotional Approach 

• Priority as we transition – class meetings, hugs, handshakes, high fives – some grade levels have 

delayed some historically regular routines to prioritize relationships and communication 

• Supports with mental health – counselors, psychologist 

• Some instructional pieces have been delayed – handwriting, discussion groups, etc. but for the 

most part we are pleased with where our students are at.  We didn’t grow as we normally do, 

but for being in and out of remote last year we are encouraged 

 

 



Academics 

• Shared data in reading and math 

o Fall data is relatively typical to how we start 

o 40th percentile and above is considered average or better – research shows these kids 

are on track to successful and on grade level 

o Erin shared that 2nd graders and younger haven’t had a “normal” year 

o These numbers are without any formal instruction this fall.  Already seeing progress 

with our kids – only four kinders “red” 

o Kinder will take Dibels in October 

o Intervention groupings are shared K-5  

Forward Focus 

• Routines/Expectations 

• Build a foundation 

• Structured systematic design  

o Handwriting 

o “Spelling” – new approach 

o Writing – structured with conferencing 

• Building Stamina 

• Targeted interventions 

• Extended learning/enrichments 

• Partner with parents/conferences are complete so that we can team to meet student needs 

SAC Response 

• Leslie – based on solid instruction, the well-below students are probably already making 

significant progress. 

• GT approach 

o Jay explained the design for the year 

▪ Relieve teachers of paperwork 

▪ Use of Mrs. Schupp/Luna 

▪ Affective approach 

UIP Review 

• Growth trend continues to climb 

• OG, Haggarty implementation 

• Focus for growth and goal setting 

o Tier one instruction across all grade levels to increase growth score 

o 24 classrooms teaching OG and Haggarty 

o Previous gains were in IS – now going to implement K-5 

• Feedback from group 

o Looks good, volunteers are seeing this 

o Proactive approach results in compounded growth – we are ahead of other schools so 

we can expand our approach throughout our entire school 


